
 
 
£30 million scheme gets underway 
 
A housing association in Conwy is celebrating the start of work on a massive 
£30 million home improvement scheme. 
 
Cartrefi Conwy has launched a pilot project in 28 of its properties in Mochdre 
and Glan Conwy and 27 of its properties in Llanrwst. 
 
The aim is to ensure the work is “first class” and done with the minimum of 
disruption to tenants. 
 
The organisation took over responsibility for the 3,800 properties from Conwy 
County Borough Council last year. 
 
According to Cartrefi Conwy, improvements on this scale were only made 
possible because they were able to access funding not available to the 
council. 
 
As a result, they are now on schedule to meet the Welsh Assembly 
Government’s new housing quality standards by the deadline on the end of 
2012. 
 
Cartrefi Conwy Chief Executive Andrew Bowden said: “We’re delivering on 
our promise when the tenants voted in favour of the stock transfer. 
 
“We’ve wasted no time in getting the contractors right and the tenants on 
board to actually get the improvements that they really need.  
 
“It’s also fantastic news for the local economy because the improvement 
programme involves a huge financial stimulus for the county. 
 
“Within six months, it is expected the contractor will be employing up to 90 per 
cent local labour. 
 
“It’s about creating local jobs and getting materials delivered through the local 
supply chain. 
 
“It is a huge scheme and it is very much what the tenants voted for when they 
decided to go with us as a housing association. 
 
“It was because we are able to access the money to bring their homes up to a 
better standard.” 



The programme of work will involve, where necessary, internal refits including 
the installation of new bathrooms and kitchens and rewiring as well as new 
heating systems and doors and windows. 
 
Already 400 new doors have gone into homes across Conwy as well as 60 
new central heating systems, 40 homes have been rewired and 800 fitted with 
smoke detectors. 
 
The £14 million internal works contract has gone to G Purchase Construction 
while the doors and windows has gone to Nationwide and the heating to P H 
Jones Ltd. 
 
Cartrefi Conwy’s Senior Tenant Engagement Officer Owen Veldhuizen said: 
“We have begun work on kitchen and bathroom replacement in Llanrwst and 
on the central heating programme in Mochdre and Glan Conwy. 
 
Another very high priority is tenant involvement, according to Mr Veldhuizen 
who said there would be full consultation on the design and layout of the 
improvements to their homes. 
 
He added: “Tenants can expect plenty of communication from us and from the 
contractors. 
 
“Their tenant liaison officer will be in touch about 21 days in advance to let 
them know about an open day for those having kitchens and bathrooms fitted 
and then a personal visit when a representative of the contractor will come to 
their home. 
 
“They will be able to provide them with a choice of worktops, floor coverings 
and paint finishes and even where possible the opportunity to change the 
layout. 
 
“This can be created on a laptop which the company’s representative will 
have and the various options will be printed out for our tenants to study before 
making their decision. 
 
“For a tenant having a full programme of refurbishment carried out it will take 
up to 15 days but we guarantee that the disruption will be minimised and the 
house will be liveable throughout with hot and cold water and all services. 
 
“To date the reaction from tenants has been very positive and we will be 
carrying out regular and intensive liaison with them throughout the 
programme.” 
 
Seeing the work get underway was “immensely satisfying” for Pam Lonie, the 
Chair of Cartrefi Conwy. 
 
She said: “I joined Cartrefi Conwy because of my value base and belief that 
we must give people a feeling of self-worth. 



“This is very exciting because it is going to make a real difference to people’s 
quality of life - and quite right too because Cartrefi Conwy tenants deserve top 
quality housing.” 
 
 

 
 

Pictured from left:  Plumber Chedwyn Wright works on a kitchen, while Chair 
Pam Lonie and Chief Executive Andrew Bowden look on. 
 
 


